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Statement of Work: Supply of Small Ruminants and Livestock Production Inputs
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Project Overview:

Myar Foundation for Development (MFD) is implementing the Livelihoods
and Resilience Project in Osaylan District of Shabwah Governorate and in
Lawder and Zingibar Districts of Abyan Governorate. The project aims to
restore the livelihoods of the most vulnerable households in these areas
through the distribution of female goats.

Female goats will be distributed to vulnerable households as part of the

Livelihoods Program.
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Timeline Requirements:

Goats will be distributed after a two-week quarantine.
The distribution schedule will be determined by the MFD Livelihoods Team.
The supplier should not start the quarantine until he receives an official

notification from the Project Manager of Myar Foundation.
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Delivery Location:

The goats will be delivered to the following locations:

® A minimum of two locations in Osaylan District, Shabwah Governorate —

the specific sites will be determined by Myar Foundation and the local

authorities.

* A minimum of two locations in Lawder District, Abyan Governorate — the

specific sites will be determined by Myar Foundation and the local

authorities.

® A minimum of two locations in Zingibar District, Abyan Governorate - the

specific sites will be determined by Myar Foundation and the local

authorities.

- Goats must be transported in accordance with the protocols issued by the
Ministry of Agriculture and Irrigation and its offices in the targeted
governorates, as outlined below.

- The goats will be delivered to the beneficiaries over a period of five days
at the identified delivery locations mentioned above.

- Between 400 and 450 goats will be distributed daily to 100-110
beneficiary households over five days (a total of 2,092 goats for 523
beneficiary households) across all distribution locations in the targeted

areas.
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Payment Plan:

o 10% of the payment will be made in advance, and 90% will be paid one
month after the final distribution of all 2,092 goats.

o Myar Foundation will not pay for any goats that die within two weeks of
distribution.

o The supplier must provide a bank guarantee as follows:
® A bank guarantee of 10% of the total contract value.
* A bank guarantee of 10% as an advance payment guarantee from the total

contract value.
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Goat Selection Process:

The supplier must provide 2,092 goats that meet the published goat
specifications, plus an additional 10% (209 goats) to accommodate any
goats that may be rejected throughout the process.

(760 goats in Osaylan District, Shabwah Governorate, and 1,332 goats in
Lawdler and Zingibar Districts, Abyan Governorate).

Myar Foundation and the Agriculture and Irrigation Office (AlO) in the
targeted governorates will sort and select the goats provided by the
supplier. The selected goats will immediately enter quarantine, while all other
goats will be rejected. This marks the first day of the two-week quarantine
period.

All selected goats will be vaccinated by representatives of the AlO.

All selected goats will undergo a two-week quarantine as outlined below.
Myar Foundation and the AlO will inspect the goats after one week of
quarantine.

Myar Foundation and the AIO will conduct a final medical check on the
goats two days before distribution.

Myar Foundation and the AIO may, at any point during the process, reject
or remove any goat from the quarantine.

Upon successful completion of the quarantine period, the goats will be
delivered to the beneficiaries over a five-day period.

The supplier is responsible for transporting the goats to distribution points in
the targeted communities (a minimum of two distribution points in each
targeted district), following the transport standards mentioned below.

sjclod] jLial lac

aalall - jeloll clpis o dileall Gilanlgall négiwe jelo 2092 jagi 3jgall (ke wiy -
&upao (né jelo 760) adlosll Jlgh anay piy jelo sl wileiiudl (jelo 209) Jalsy Lo %10 (nll

(ol abalao jlaijg jag! Cilipao (né jelo 13329 dguis dbhdlao Gluwc

4|Page



é

MFDhgff_vnﬁ?:_F} .J.Q.Q.”@Lb.l -B @;\J.o.ll

il jelall jLialg jyas daagiuall abalhall (na (spllg dclyidl caibog jlo ungo pgdiw -
jelodl graa Ay o .ol jall ] [ga &)liaadl jelodl Jaai caguw .ajgall lgoady
oacgionl 80l (uundl pall go Jodll ogull g laa spadl
ababall na (spllg aclijll cido nliao Jud oo djlizall jelall graa ouehi ol -
&aagiusoll
alial arigo ga Lok Gucguml daal sl jall §jliaall jeloll gron @i -
ool jall o 2alg gguul agy jeloll paay spllg aclijll Ciibog jluo dusmgo pgéi -
Or0gs 16 jelodl (ple nilgi gubd goaa <lppls spllg acljill ciibog jluo duwwgo 0gdiuw -
2jgill (o
ailljl gl jelo 3939 a4y aulasll Jula Ciag (sl na (syllg acl)l iibog jluo dumdal jou -
ool pall oo
bl dwad 30 (ke pauaiamall jelodl oului oiw sabis (onll pall dpa clgiil aic -
228 gujoi Olibai) ddagiuall dileoiaall (na gjgill blai (pll jelodl Jai e Jgguuo 2jgoll -
alial &)g42all Jaill puleo ghili dasrgiwo &upno J4 (o (il

Goat Specifications:

e All goats must be between 12 and 18 months of age.

All goats must be females.

o All goats must weigh between 18 kilograms and 22 kilograms.

o All goats to be distributed in Shabwah (760 goats) must come from
Shabwah Governorate and districts with similar environmental conditions
to Shabwah, and not from any other locations. The location of the goats’
origin must be specified in Annex C.

e All goats to be distributed in Abyan, Lawder District (732 goats) must come
from Lawder District or neighboring areas with similar environmental
conditions, and not from any other locations. The location of the goats'
origin must be specified.

e All goats to be distributed in Abyan, Zingibar District (600 goats) must

come from Zingibar District or neighboring areas with similar environmental
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conditions, and not from any other locations. The location of the goats'
origin must be specified in Annex C.

e Pregnant goats are counted as one goat, not two. Any kids born during the
quarantine period will be considered one unit with the mother.

o All goats must be in good health and physical condition, not lean or
stunted.

o All goats must be free from physical defects such as lameness, bow legs,
blindness, or one eye, etc.

e All goats must be active, not inactive.

e All goats must be free from pathological symptoms such as diarrhea, cough,
nasal discharge, eye discharge or conjunctivitis, mouth ulcers (sore mouth),
hard udder or udder inflammation, or uterine inflammation.

o All goats must be free from internal and external parasites such as worms
and ticks, and must not be infected with epidemic diseases such as Peste
des Petits Ruminants (PPR), smallpox, brucellosis, actinomycosis (Orf),

scabies, or any other diseases.
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Feed specifications for fattening concentrate: required amount (150) kg for
Abyan and Shabwah Governorates Components:

1. 46.4% Shamim corn.

2. 25% soybean.

3. 27% bran.

4. 0.6% gypsum.

5. 0.3% premix.

6. 0.5% common salt.

7. 0.2% antifungal agents.
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Goat Quarantine Requirements:

All goats must undergo a two-week quarantine before being selected,
distributed, or purchased. The goats will be divided into three groups for the
quarantine period:

* One group of 760 female goats in Osaylan District, Shabwah
Governorate.

® One group of 600 female goats in Zingibar District, Abyan Governorate.

* One group of 732 female goats in Lawder District, Abyan Governorate.

All goats must be disinfected, cleaned, and sanitized before entering the

quarantine.

All goats must be kept in a very large area (e.g., a big barn) during the
quarantine period. Each goat must have sufficient space to move freely and

must not be overcrowded (one square meter per goat).

The quarantine area must be secure and fenced to prevent the entry of

other animals, such as dogs and rodents.

Goats must be fed with appropriate fodder and provided with clean water

by the supplier during the quarantine period to ensure good health.

MFD and the Agriculture and Irrigation Office (AlIO) may visit the

quarantine site at any time during the two-week period.

8|Page



MFDxx Jo=ll §lbi -B Galall

o The supplier is responsible for isolating any sick goats and removing them

immediately from the healthy ones.

e The supplier may not add any additional goats to the quarantine after the

selection process is completed.
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Goat Transportation Requirements:

The supplier must follow the Office International des Epizooties or World
Organization for Animal Health (OIE) Terrestrial Animal Health Code for
transportation of animals. For each lot being proposed, the supplier must provide a
detailed journey plan which includes a loading plan, journey duration, itinerary,
route, mode, location of resting places and control posts, responsible personnel
and their competences, specification of loading/unloading facilities and trucks,

responsible personnel and their competencies. Please see Annex D.
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- Goats must not be crowded during transportation.
- Any goat injured, killed or otherwise incapacitated during transportation will
not be selected, distributed or purchased.

- Ajourney plan template will be provided to the selected supplier.
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All documents listed in Annex A must be submitted in the bid.

The contractor is obliged to provide quality livestock with good efficiency and the
required quantities and specifications according to the criteria listed in this

document.
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